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OAK HILL
MONTESSORI

COMMUNITY SCHOOL

Strategic Planning, Board of Directors
Oak Hill Montessori Community School Board of Directors
January 27, 2024, 9 a.m. to 4 p.m.

VI.

VII.

Welcome (9 a.m.) — Shirley Volk (Executive
Director)

Opening Activity (9:15 a.m.) — Dave Conrad
(MOCNhA facilitator)

Recap of previous Strategic Planning event (9:30
a.m.) - Dave

Introduction of Strategic Plan Template/Format
(9:45 a.m.) - Shirley

Break (10 a.m.)

Broad Areas (Pillars) prioritization (10:30 a.m.) -
Dave & Shirley

Lunch (12 noon)



VIIl. Work Teams (12:45 p.m.) - Dave & Shirley

IX. Break (2:30 p.m.)

X. Large group synthesis of work team analysis
(2:45 p.m.) - Dave & Shirley

Xl. Wrap-up/Closing (3:45 p.m.) — Lillyan Hoyos (Chair)

Mission

Preparing every student for tomorrow by nurturing the love
of learning today.
Vision
Creating a space for students, families, and community
members to thrive as they collaborate to learn, to
celebrate, and to serve one another.
Core Values

Independent thinking and self-reliance through purposeful
work

Inclusivity in our community and a sense of belonging for
all

Compassion for others and the environment around us

A vision for peace through social change



